
Immersion Ideation Development Reflection

What’s going on?  

Explore

Collect

Empathize

Understand


Our real 
question/
problem is… 

Define

Distill

Synthesize


Yes, and… 

Generate


Build to Learn 

Design

Create

Prototype


Take aways & 
Questions forward 

Identify

Learn

Evaluate


Let’s try 

Filter

Evaluate

Choose


Gather 
Feedback 
& Data 

Trial

Collect
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‣ Making Meaning 

‣ Chalk Talk 

‣ What? So What? 
Now What? 

‣ 3 Why’s 

‣ Step In, Out, Back 

‣ Story Routine 

‣ Tug of War

‣ 4 If ’s 

‣ How Else & 
Why? 

‣ What? So 
What? Now 
What?

‣ SAIL ‣ ESP+I 

‣ IQ 

‣ What? So 
What? Now 
What?

‣ Compass 
Points 

‣ Action 
Sorts

‣ Headlines 

‣ Question 
Sorts

‣ Ladder of 
Feedback




